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Watcombe Primary School  

Pupil Premium Funding for Academic Year 201 9/20 20 

September 201 9 number of PP children: 89 (45%) 
 

201 8/201 9 Pupil Premium funding       7/12 = £   69,475  

201 9/20 20 Pupil Premium funding      5/12 =  £  49,625  

TOTAL FOR ACADEMIC YEAR         £  119,100  

TOTAL FROM SPENT ON ACTION PLAN TO SUPPORT FSM/CLA    £  184,657    

 

What are the key barriers facing our Pupil Premium children?  

On entry into school , the Pupil Premium group 

are significantly below expectations  in all 

areas despite many being entitled to and 

accessing Nursery sessions from the age of 

two.  School systems quickly identify lower 

attaining children and gaps in their 

attainment.  To count eract this, targeted 

intervention is used across the school to 

accelerate progress.  However, despite 

making very strong progress their attainment 

remains lower that their counterparts until much later in their school career when the 

impact of school syste ms can really be seen.   

Attainment in reading, writing, maths and the development of speech & language skills are 

key priorities.  These are areas which many within this group receive fewer opportunities 

to develop  at home  and may be areas which many of t heir parents found difficult to 

access during their own education.  To counteract this, we have a targeted team of 

pastoral staff who are working with the families of our children.  Including parents in 

school activities and enabling them t o help support t heir children is  interwoven into every 

aspect of school life.  
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Emotional and social development  is a key area of focus for these children.  Many pupils   

require support to build  the fundamental building blocks in their social and emotional 

development and therefore arenõt ôreadyõ for learning whilst also finding relationships with 

others a challenge.  To meet these needs w e have a highly trained staff team who work 

with the THRIVE principles to fill the gaps.  

We also strive to overcome the p roblem of a fixed mindset  and aim to develop intrinsic 

drive , self - belief and motivation  in their learning.  We, as a school, promote growth 

mindset and offer positive role models as part of the planned curriculum.  We strive to 

offer children opportunitie s to achieve and celebrate successes.  

What are the priorities for spending?  

Each year the Senior Leadership Team and the 

Governors decide how to spend the Pupil 

Premium funding which we receive in order to 

offer the most effective learning environment.  

Our priorities for spending in 2019/2020  are:  

1. Ensuring that additional T eaching Assistant  

hours support quality first teachi ng across 

KS1/2 .  Deployment of these hours is 

reviewed half termly as we analyse progress 

information.  

2. Increasing the Teaching Assistant capacity 

in EYFS to ensure that early  gaps in skills 

are addressed  and to lower the pupil to 

adult ratio to ensure hig h-quality interactions.  

3. Funding assertive mentoring sessions for key pupils in Y5/6  to ensure that they 

achieve aspirational outcomes .  This is an individual target setting meeting where 

learning targets are met and behaviour/attendan ce is discussed with the pupil . 

4. Running a targeted Excellent Learner Program me in KS2 to ensure that key children 

develop and utilise good learning skills/dispositions  within lessons.  

5. Offering extra -curricular learning opportunities to raise attainment in maths and 

reading. 

6. Ensuring that pupils develop good speech and language ski lls through targeted 

intervention in EYFS/KS1.  
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7. Ensuring that pupils develop sound reading skills  in KS1 through the intervention 

programme Every Child a Reader.    

8. Maintaining the Learning Mentor led breakfast club and operating the THRIVE based 

nurture units to support social and emotional development .   

9. Funding additional  THRIVE based T eaching Assistant  to support pupils in class so 

that they are  ôready for learningõ. 

10. Maintaining the Learning Mento rs 

role of running targeted  

interventions and additional 

classroom support  to meet 

bespoke needs .  (A bespoke 

package is built around the 

child/family).   

11. Funding a Family Support Worker  

to enable families to effectively  

support  their children  and access 

support groups etc.   

 

 

Pupil Premium Allocation to Support Social & Emotional Development  
 Strategic Decision  Funding  

Early Start Breakfast Club ð 

free provision for identified 

children to support 

social/emotional development.  

Enables us to ensure that key PP children have a 

successful  start to the morning i.e. being well 

fed, being on time and ready to learn.   

Opportunities to develop social skills within the 

nuture unit.  

£6887  

£65,639  

HLTA learning mentors off ering 

specific programs and 1:1/small 

group support  to identified 

chi ldren  in KS1 and KS2 ð 

mornings. 

Specific SEND needs of PP children are 

addressed effectively (often within the context 

of the classroom alongside their peers)  ensuring 

that pupils are ready to learn .   

£39,720  

Two HLTA Learning Mentors 

operating THRIVE nurture units 

to support social and emotional 

development ð afternoons.  

Specific gaps in emotional and social development 

are filled effectively to ensure that individual 

needs are addressed.  

Family Support Team working to 

support families to help them 

access the support that they 

need.   

Targeted support to help parents ensure that 

they are well supported in their desire to be 

effective ôparentsõ. 

£19,032  



Pupil Premium 2019/2020 

 

5  

 

 

Pupil Premium Allocation to Support Teaching  
Strategic Decision  Rationale Funding  

Additiona l teacher employed in 

KS2 

¶ Reduction of average class size  in KS2 - 

children grouped in effective teaching 

groups not just by year group.  

¶ Smallest classes a re used to target greatest 

need allowing a core f ocus upon the learning 

needs of children in receipt of PP. 

£ 41,640  

£119,018  

Level 4 Teaching assistant to 

support in EYFS.  

¶ Ensure that the needs of PP children are 

ef fectively targeted as early as possible to 

close the gap with their peers.  

¶ Targeted support during adult -led sessions 

and child -initiated learning.  

¶ Interventions utilised to support specific 

needs. 

£9709  

Additional 32 hours of TA time 

per week deployed across 

school. 

 

¶ Enable the effective delivery of quality first 

teaching;  

¶ Maximise targeted support within lessons 

i.e. guided groups in core subjects;  

¶ Offer speedy intervention after a lesson to 

enable PP children to ôcatch-upõ ready to 

successfully enagage in the next lesson;  

¶ Use pre -teaching to enable PP children to 

effective access leassons with their peers;  

¶ Offer effective targeted interventions to 

meet specific needs  of PP children . 

£17,136  

 

Speech & Language HLTA 0.5 

offering targeted  support.  

Early targeted support to address specific 

speech needs and to improve expressive 

language for PP children . 

£8,336  

Reading Recovery (Every Child 

a Reader) 0.6 Teacher  

Intensive support to ensure that PP children 

who find learning reading challenging have high 

quality support to enable them to make good 

progress.  

£28,324  

Extension of provision beyond 

the school day to target 

specific needs in maths for 

identified booster children.  

Specific PP children have access to additional 

support in a small group environment  to address 

areas of need or to pre -teach concepts to 

enable effective participation to be made in 

class. 

£10,728  

Extension of provision beyond 

the school day to target 

specific needs in reading for 

identified booster children.  

Fortnightly release time for 

Y5/6 teachers & TAs to 

complete an assertive 

mentoring programme with 

children in their class.  

PP children have 1:1 time with their teacher to 

identify strengths within their work and next 

step targets.   

£ 3,145  
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How is the progress of these chi ldren 

monitored?  

The school tracks the progress of children 

who are eligible for Pupil Premium funding 

both as a group and individually.   At the end 

of each half -term, staff submit data on each 

child.   The Senior Leadership Team  and staff  

review this data a nd ensure that current 

provis ion is resulting in good 

progress.   Where there may be concerns over 

provision, then this is reviewed and appropriate actions are taken rapidly.   For some children 

this may result in additional provision being offered, for othe rs it may mean a change of 

approach or a focus in a slightly different area.   We offer a unique approach to meeting the 

needs of individuals not a ôone fits allõ.  

What has been t he impact of our support?  

2019 ð Awaiting IDSR/national data ð a detailed 

analysis will be added upon its release .  However as an 

overview:  

¶ EYFS data indicates that the gap between 

PP/non-PP children is wide despite making good 

progress across the phase.  

¶ KS1 data indicates that most PP children meet 

or exceed prior attainment t argets but there is 

a percentage who, despite quality first teaching 

and intervention, do not reach targets.  These 

children will continue to be a focus across KS2.   

¶ KS2 data is much stronger  for PP pupils.  The  outcomes for PP children at Watcombe 

were stronger than the national ôotherõ figures from 2018. 

¶ Internal data across KS2 shows that the vast majority of PP children are reaching end 

of year attainment targets with a healthy percentage achieving above.  A detailed 

breakdown is available upon request.   
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How will we measure the impact of our support?  

At the end of the 2019/2020  academic year, we will assess our Pupil Premium strategy by 

looking at the progress made by these pupils on an 

individual, cohort and collective basis using both 

internal and external data.  Our outcomes will be 

used to inform the 2020/2021  School Improve ment 

Plan and the deployment of future Pupil Premium 

funding.  

When is the next scheduled Pupil Premium 

Review? 

Our strategy is reviewed at the end of each half 

term when we review the progress that children 

within this group are making.  The next school wi de 

review is scheduled for July 20 20. 

 


