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TEACHING, LEARNING  & ASSESSMENT POLICY 

Watcombe Primary School 
Teaching and Learning Policy 

 
Aims and purposes 
Any attempt to continue to raise standards in our 
school must be focused on the classroom. Continued 
and sustained improvement is dependent upon 
sustaining the high quality of teaching and learning 
that is taking place on a daily basis. 
Across our school the expectation is that all pupils 
are provided with high quality learning experiences, 
through a broad and balanced curriculum, that lead 
to consistently high levels of pupil achievement. 
 
 We expect every teacher to be a good teacher – no child deserves less. 
By adopting a whole school approach to teaching and learning, we aim: 

- to provide consistency of teaching and learning across our school. 
- to enable teachers to teach as effectively as possible. 
- to enable children to learn as efficiently as possible. 
- to give children the skills they require to become effective lifelong learners. 
- to provide an inclusive education for all children. 
- to learn from each other, through the adoption of a collaborative, enquiry based 

approach to teaching and learning, where good practice is shared. 
 
Commitment to Life Long Learning 

The adults are lead learners within our 
environment; they model this to the pupils in our 
care.  Watcombe Primary School offers every 
member of staff a comprehensive professional 
development programme tailored to meet their 
professional needs.  This encompasses all 
members of staff in order to ensure high quality 
learning experiences for our children.   
 
We have a termly CPD programme which 
addresses whole school priority areas.  Individual 

members of staff have personalised development opportunities linked to their 
appraisal targets.  Training is provided through internal and external sources in order 
to best meet needs.  The impact of all support is reviewed thoroughly. 
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Aims & Values 
As a school we have a shared set of aims: 

 
These are underpinned by four learning values which are regularly reviewed.  The 
learning values are focused upon in a termly cycle with ‘Aspiration’ under-pinning the 
whole school year.  The learning values are an integral part of teaching & learning in 
the classroom and are a feature of dialogue around the school as well as being 
systematically focused upon in assemblies.  Pupils demonstrating these values are 
rewarded through team points, celebration certificates and are celebrated in year 
group assemblies.   
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Ethos & Environment 
Learning is enabled through… a warm, caring and inclusive ethos: 
Our ethos is the key to our success.  We believe that children learn best when they are: 

- happy 
- confident 
- feel secure 
- cared for (with all of their fundamental and academic needs being met) 
- provided with clear and consistent boundaries 

 
Learning is enabled through… a ‘big picture’ approach to the development of the 
‘whole’ child not just a focus upon the academic: 
We invest heavily in our pastoral team who work with both the children and their 
families to ensure that our pupils are in the best place socially and emotionally to 
access curriculum-based learning.  Their work is multi-faceted; it includes the delivery 
of: 

- parent/child workshops 
- enhancing parental core skills 
- information/help at home sessions focusing upon different areas such as mental 

health 
- provision of counselling and therapy sessions 
- THRIVE based nurture unit programmes 
- 1:1 support with a learning skill focus 

 
Learning is supported by…a first class learning environment: 
Across our school we aim to ensure that teaching areas (including the school grounds) 
are spaces that everyone can use to learn and be proud of.  

- Classroom resources should be well organised and clearly labelled. Children 
should know where to find the resources they need for an activity. This will help 
to foster independent learning skills. 

- Across the school interactive displays are used to promote and scaffold learning 
across the curriculum.  Some of these displays are consistent and progressive e.g. 
those focusing upon different sentence types.  Others are targeted directly to the 
needs and interests of the pupils within the class. 

- Displays are also used to celebrate the work and achievements of all pupils. 
- Children are encouraged to be involved in creating their learning environment 

and in taking care of it.  
- Materials and displays will seek to promote equality and challenge stereotypes.  

Where appropriate they make use of the wider community and expertise to 
support learning. 

- The outside learning area is developed to promote and extend learning 
opportunities through both the planned and unplanned curriculum. 
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Creative & Inspiring Curriculum 
At Watcombe Primary School we teach both the skills and knowledge demands of the 

National Curriculum in a motivating and effective way.   

Learning journeys will…  
- Have a ‘hook’ to grab the children’s interest 

at the start of the journey. 
- Have a planned ‘outcome’ which celebrates 

learning but also makes the teaching and 
learning during the topic purposeful. 

- Have a journey between the ‘hook’ and the 
‘outcome’ (often planned by/with the 
children) which identifies the steps which 
need to be taken to ensure good outcomes. 

- Link closely to the school’s skill progress in 
order to ensure coverage, differentiation and age-appropriate 
experiences/expectations. 

- Link to children’s interests whilst meeting the demands of the national 
curriculum. 

- Promote wider community cohesion where possible and involve people from 
different religions, ethnicities, social backgrounds. 

- Promote and celebrate the school’s learning values and aims alongside the wider 
British Values. 

 
Learning journeys have… Well planned success criteria 

- All pupils are clear about what they should be aiming to achieve. 
- Success criteria are generated and regularly referred to throughout the journey. 
- Children use the success criteria to self-assess their own or other children’s 

progress. 
- Children are reminded of the success criteria throughout their learning – often 

children’s work is used by the teacher to illustrate the success criteria in action. 

 
Planning 
As a school we have planning principles which 
underpin all of our work to ensure that the 
children’s learning experiences are as effective as 
possible.  These are: 
 Relevant – the children must understand 

why they are doing it 
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 Active in learning – this means that the learners doing the thinking! 

 First-hand experience – learning through doing 

 Challenge – encouraging pupils to take the first/next step 

 Investigative – providing opportunities for experimentation 

 Owned – involving the children in their learning, developing a sense of 

responsibility 

 Opportunity to apply learnt skills 

 Clarity about what the children will learn   

Written plans are completed at long, medium and short term level for all subjects.  
However, there is no agreed lesson structure which fits every year group or subject 
across the school.  We have agreed, as part of staff development and through analysis of 
OFSTED expectations, on the features of lessons which we expect to see. 
 

Lesson Features 
All lessons are most successful when… 
Staff know that children learn best in individual lessons 
when: 

- They are interested and motivated 
- Clearly understand the task 
- Are challenged and stimulated 
- Are given tasks which match their abilities (based 

upon prior assessment) 
- Pupils know how they are progressing and can see 

what they need to do next. 
 
All lessons have… clear Learning Objectives 

- Learning objectives are shared orally and displayed. 
- The learning objective is written, printed on work or stuck into children’s books. 
- Learning objectives are specific and use child-friendly language. 
- They are referred to at the start of the lesson, during the lesson and during the 

plenary and are assessed against. 
- Children are reminded of the learning objective during the lesson – often 

children’s work is used by the teacher to illustrate the success criteria in action. 
- Generally pupils must know exactly what they are going to learn and what is 

expected of them by the end of the lesson but, on occasions, this may be drawn 
from the children at a relevant point. 

- At the end of the lesson, pupils reflect upon the learning objectives and develop 
their reasoning skills. 
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All lessons are… clearly differentiated to enable all 
pupils to access learning 
- All learners are challenged appropriately. 
- Planning shows clear differentiation and effective 
deployment of resources. 
- A range of learning styles are catered for through a 
VAK approach. 
 

All pupils are…actively engaged in learning and work co-operatively 
- Pupils are actively engaged during all parts of the lesson. 
- Opportunities to Think/Pair/Share and 

discussions with a partner are regular features in lessons.  
- A wide range of resources are used for short bursts of activity, to develop 

understanding and to ensure children are active and engaged during the lesson. 
- Visuals, artefacts, auditory input are all used creatively as a way to enhance 

learning. 
- Children help and encourage each other 
- Everyone participates respectfully 
- Children explain their ideas clearly and in full sentences. 

 
Learning is improved by…. opportunities for pupils participate in planned talk 
activities during lessons 
When we talk we do more than articulate our current level of understanding.  The very 
act of talking forces us to organise our thoughts and so deepens understanding. It is 
partly the reason why we remember so much of what we teach to others.  
 
At our school we believe that talking is central to learning. Lessons include planned and 
unplanned opportunities to discuss questions and deepen thinking with a partner or 
within a group.   
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Learning is improved through… effective use of 
questioning 
It is adults who help pupils make sense of information. The 
frequency and nature of interactions between teacher and 
pupils is highly significant. We develop understanding by: 

- Using open ended questions and encourage reasoning 
and support pupils to embed learning in long-term 
memory. 

- Allowing thinking time as pupils need time to think 
through their answers before replying and time to 
search through their minds for relevant prior 
knowledge. 

- Providing thinking time by giving an advance warning, such as ‘In two minutes I 
am going to ask you…. ‘ 

- Allowing pupils to explore and articulate their thinking by giving them time to 
discuss their responses in pairs or groups. Pupils then respond with ‘We think 
that…’ 

- Ensuring pupils fully understand the question. 
 
All pupils receive regular and clear …feedback which enhances learning 

- Assessment for learning is embedded in everyday practice and is used to inform 
teaching and learning. 

- All pupils are clear about how they need to improve. 
- Individual targets are regularly set and reviewed. 
- When marking children’s work, the main focus is on meeting the learning 

objective, success criteria and/or targets.  
- Marking/feedback identifies next steps. 
- Feedback is often given at the point of learning to have immediate and maximum 

impact. 
- Feedback is often given at the point of learning to allow for immediate action by 

the pupil. 
- Pupils are given regular time to respond to issues raised in marking. 

SEE MARKING SECTION OF THE POLICY 
 
Learning is improved through… the fit-for-
purpose use of ICT. 
ICT is used to enhance learning where ever possible. 
Although ICT is nearly always used at the start of 
lessons to engage children and in the plenary to 
consolidate learning, it is also used during the lesson 
as an aid to learning. 
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Learning is improved through the use of… effective behaviour management 
Effective, positive behaviour management is used to foster a positive learning 
environment in the classroom. Our school prides itself on our consistent and cohesive 
approach.  For further details, please refer to our Behaviour Management Policy. 
 
Learning is improved through the… effective use of additional adults 
As a school we invest heavily in additional adult support to ensure that all children 
receive the help and support that they need in order to achieve their full potential. 

- Additional adults are clearly directed to support learning.  This support focuses 
upon making children independent learners’ who, although may access support 
from adults, are not dependent upon adult engagement. 

- Teaching Assistants are fully engaged with 
pupils on the carpet, at tables and within 
intervention groups during lesson times.   
- Teaching Assistants are part of the shared 
teaching session so that they can model the 
quality input delivered by the teacher. 
- They understand who they are supporting 
and why. 
- They sit next to the pupil/pupils they are 
working with, quietly engaging the pupils, 
explaining the task or using other resources, e.g. 

number line to facilitate learning. 
- They are involved in assessing pupil’s understanding and feeding back to the 

pupil and teacher. 
- Teaching assistants annotate in books to indicate support and feedback. 
- Teaching assistants facilitate learning through careful questioning and avoid 

giving answers. 
- Support staff are proactive in working alongside the class teacher to liaise with 

parents/carers to ensure a joined approach to supporting pupils. 
- At regular points throughout the school year, class staff work together to formally 

identify those children in need of additional support in order to meet targets or 
make accelerated progress.  Together staff will identify support or intervention 
which will best support these pupils  

 
Learning is improved through… the effective use of a plenary and learning 
reviews 
Learning reviews are an integral part of our practice and they: 

- Review what has been learned 
- Reflect on how it has been learned 
- Adjust learning appropriately to better match learning need. 
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- Reviewing learning is a key to memory and not confined to the end of the lesson.  
Teachers review throughout the entire lesson and constantly refer pupils back to 
the success criteria of the lesson, reinforcing prior learning. 

 
Learning is improved through… actively 
encouraging pupils to reflect on what they have 
learned and what has helped them to learn. 
Use prompts like: 

- What did you do today that you found most 
helpful when you were learning? 

- What did you do today that you found less 
helpful? 

- What are your targets? 
- Are you getting better at your 

work? How do you know? 
- If you had to do the task again, 

how would you do it? 
- If you had to give one piece of 

advice to someone, what 
would it be? 

 
With our younger children this is 
completed orally.  As the children 
move through the school, this oral rehearsal is extended to include written feedback in 
books as appropriate. 
 

Growth Mind-set 
Promoting a growth mind-set is core to our approach.  The fundamental belief is that 
we can all achieve whatever we wish as long as we work hard for it, focus upon the goal 
and practise.  There is nothing that we ‘can’t do’ only things that we ‘can’t do yet’.  The 
children are encouraged to embrace challenges by throwing themselves into the 
‘learning pit’.  The difficulties in learning are shared and strategies to overcome them a 
focal part of learning sessions.  We encourage children to challenge themselves within 
their own learning and be independent in discovering ways to solve problems. 
 

Assessment 
Our assessment system in school has been formulated to ensure that: 
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- Children make good progress in order to meet their individual potential. 
- Where children are making slower progress than 
expected then effective intervention programmes being 
used swiftly and effectively. 
- Children are keen to achieve their next step in their 
learning. 
- Children are aware of how they are achieving and 
how they can improve or develop. 
- Parents are well informed about their child’s 
progress, their next steps and how they can be best 
supported at home. 
 

 
Daily Marking & Feedback 

As a school we have focused upon our processes 
to ensure that feedback/marking: 

- Is specific, manageable and purposeful 
- Is objective/target led 
- Is timely (often immediate or completed 

verbally with the pupil) 
- Has significant impact upon learning 
- Takes into account the thoughts of 

staff/pupils/peers 
- Focuses upon effort not outcome 

 
Marking and feedback are hugely important to our approach in every lesson.  Children 
are encouraged to actively reflect upon their progress towards learning objectives both 
throughout the lesson and at the end.  Staff provide useful feedback and relevant ‘next-
steps’ to support pupils.  The approach is tailored to different subjects and is suited to 
the needs and age of the children.  A progressive marking code is used across the school 
to supplement verbal feedback. 
 
Sufficient time is planned in to ensure that marking has impact.  Pupils read and 
respond to feedback in order to move their learning on. 
 
Self and peer-review is as important in our curriculum as teacher-review at the end of 
the lesson.  Children are encouraged to reflect upon their achievement against the 
lesson’s objectives. 
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Older children in the school attend weekly mentoring sessions with the class teacher.  
These sessions allow a focused dialogue which identifies strengths and gaps in learning.  
Sessions enable pupils to have a clear understanding of what they must work on next 
and their progress towards these targets is reviewed the following week. 
 
SEND children are an integral part of reviewing their learning and identifying the 
support which is best for them.  Staff and children regularly work together to set 
targets on their ‘Passports’ which are reviewed at regular intervals.  Parents also feed 
into this process. 
  

 
 
  



 

  

SARAH LEAMAN 12 

 

TEACHING, LEARNING  & ASSESSMENT POLICY 

Key Stage One Review/Feedback Codes: 
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Key Stage Two Review/Feedback Codes: 
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Data Collection Overview: 
In terms of formal assessment and data collection, we have an annual timetable: 

 Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

D
at

a 
Le

ad
er

 (S
L)

 

Generate end of year 
target booklets. 
 
Generate end of Autumn 1 
progress/provision 
booklets. 
 
Order test papers for the 
year and ensure that staff 
are aware of the 
assessment deadlines. 
 
 

Generate end of Autumn 2 
attainment/provision 
booklets.  Raise questions 
where attainment is not 
on-track to meet 
outcomes.  Analyse data 
and identify potential 
issues to feed back to SLT. 
 
Generate governor version 
of data booklet for data 
meeting.  Overall/PP/SEND 
 
Organise question level 
analysis – draw out 
implications. 

Review test outcomes 
against teacher 
assessments.  Raise 
questions where there is a 
discrepancy.  Analyse data 
and identify potential 
issues to feed back to SLT. 
 
Organise question level 
analysis – draw out 
implications. 

Generate end of Spring 2 
attainment/provision 
booklets.  Raise questions 
where attainment is not 
on-track to meet 
outcomes. Analyse data 
and identify potential 
issues to feed back to SLT. 
 
Generate governor version 
of data booklet for data 
meeting.  Overall/PP/SEND 
 
Organise question level 
analysis – draw out 
implications. 

 Generate end of Summer 
2 progress and attainment 
booklets.  Analyse data 
and identify potential 
issues to feed back to SLT. 
 

Generate governor version 
of data booklet for data 
meeting.  Overall/PP/SEND 
 

Organise question level 
analysis – draw out 
implications.  
 

Statutory returns: 
- Reception data 
- Year 1/2 Phonics 
- Year 2 TA for R/W/M 
- Year 6 Writing TA 

R
ep

o
rt

s 

Mid-term reports to 
parents (YR-Y6) linked to 
Parents’ Evening 

 Annual report 1 (Y1-Y6) 
linked to Parents’ Evening. 
 
Mid-term reports (YR) 
linked to Parents’ Evening. 

  Annual report 2 (Y1-Y6) 
linked to Parents’ Evening. 
 
Full annual report (YR). 
 
Outcomes reported to 
parents: EYFS/Phonics/ 
Y2/Y6. 
 
Transition reports 
Nursery/Y6. 
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St
ar

t 
o

f 
te

rm
  

(s
ta

ff
) 

Initial review of end of 
year targets.  Class team 
match provision to needs. 
 
Provision grids updated. 
 

 
 

Formal data review of 
Autumn 
progress/attainment 
against targets.  Class 
team match provision to 
needs. 
 

Provision grids updated. 

 Formal data review of 
Spring 
progress/attainment 
against targets.  Class 
team match provision to 
needs. 
 

Provision grids updated. 

Data review of 
progress/attainment 
against targets.  Class 
team match provision to 
needs. 
 
Provision grids updated. 

En
d

 o
f 

h
al

f 
te

rm
 (s

ta
ff

) 

Reception baseline 
assessments entered for 
children coming from 
other settings. 
 

Nursery baseline 
assessments entered. 
 
Y1-Y6 – end of term White 
Rose assessments and 
analysis. 
 
End of Autumn 2 data 
returns: 

- Reading (Y1-6) 
- Writing (Y1-6) 
- Maths (Y1-6) 
- Phonics (YR-3) 
- Nursery  
- Reception 

 

Y2/Y6 – use of SATs 
materials to moderate 
teacher assessments to 
identify gaps/next steps. 
 
Y3-Y5 – mid-year 
assessments for reading 
(Testbase) to moderate 
teacher assessments to 
identify gaps/next steps. 
 
End of Spring 1 data 
returns: 

- Reading (Y2-6) 
- Writing (Y2-6) 
- Maths (Y2-6) 

Y1-Y6 – end of term White 
Rose assessments and 
analysis. 
 
End of Spring 2 data 
returns: 

- Reading (Y1-6) 
- Writing (Y1-6) 
- Maths (Y1-6) 
- Phonics (YR-3) 
- Nursery  
- Reception 
 

 Y2/Y6 – SATs tests & 
writing assessments 
completed. 
 

Y3-Y5 – end of year 
assessments for 
reading/maths/SPaG 
(Testbase). 
 

End of Summer 2 data 
returns: 

- Reading (Y1-6) 
- Writing (Y1-6) 
- Maths (Y1-6) 
- Phonics (YR-3) 
- Nursery  
- Reception 

M
o

d
e

ra
ti

o
n

 Regular moderation activities undertaken to validate accuracy in assessment judgements.   
Examples: planned internal and external moderation activities in writing, lesson sampling, book scrutiny, review of assessment records, pupil observations. 

SL
T Review half-termly data/provision responses with targeted dialogue.  Targeted drop-ins to ensure quality of teaching/intervention.  
Ensure that data implications identified from analysis are communicated back to staff.  Follow-up to ensure that actions are taken. 

Review wider implications for the school improvement plan and use this to direct professional development on an individual/key stage and school level. 

O
th

er
 

Su
b

je
ct

s - End of block assessments against core knowledge and skills covered in the learning journey.  Children who are not achieving the expected learning intentions or those 
who are exceeding them are recorded to inform future learning sequences. Assessments are recorded on the staff shared area for ease of access. 

P
as

to
ra

l 

In
te

rv
en

ti
o

n
s - Initial assessments are carried out to identify strengths and gaps in development.  The assessments are used to identify needs and plan bespoke, targeted intervention 

programmes.  Assessments are repeated at the end of the programme to identify and review progress, outcomes will also inform the next step planning. 
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Pupils’ attainment and progress is formally submitted into Target Tracker by teaching 
staff at the key points detailed above.   Information is analysed at an individual level 
whilst also monitoring the progress of different groups (prior attainment bands, PP, 
SEND, CLA), classes and cohorts of children.   
 
Data analysis involves class teachers, 
Phase Leaders, the SLT and the governing 
body.  Pupil progress reviews/meetings 
are held every half term and focus upon 
the progress of groups or individuals and 
the provision which is in place to support 
them.  The use of interventions and the 
deployment of support/resources is 
reviewed as part of these meetings with 
effectiveness being monitored by the SLT. 
 
To ensure that assessments are accurate, 
moderation activities are planned 
throughout the year.  These include: benchmarking, formal moderation of writing 
samples, maths conferencing, use of test materials.  Moderation activities are carried 
out both internally and externally.  Key staff are encouraged to take on moderation 
roles in the Local Authority enabling them to access specialised training, the 
opportunity to work alongside other skilled practitioners and enabling them to sharpen 
their skills by reviewing practise within other local schools. 
 

Reporting to Parents 
As a school, we actively encourage two-way 
dialogue.  We welcome parents in to school and 
work hard to ensure that they are well informed 
about their child’s progress and their specific needs.   
 
Parents are well informed about their child’s 
progress, their next steps and how they can be best 
supported at home.   
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We have the following cycle of formal reporting: 
 

Term Formal Reporting 

Autumn Mid-term Report (YR-Y6) 

SEND Passport sharing 

Parents’ Evening (YR-Y6) 

Nursery (new starters) Parent Consultation 

Spring Annual Report (1) Y1-6 

Mid-term Report (YR) 

SEND Passport sharing 

 Parents’ Evening (YR-Y6) 

Nursery (new starters) Parent Consultation 

Summer  SEND Passport sharing 

 Annual Report (2) Y1-6 

Annual Report (full) Reception 

End of Year Outcomes 

Parents’ Evening (YR-Y6) 

Nursery (transition into Reception) Parent Consultation 

 

Children are welcome to attend progress meetings with parents and they are part of the 
process of writing formal reports and setting personal targets.   
 
Additional meetings are timetabled as necessary. 


